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Coral Springs Improvement District

March 14, 2012

Board of Supervisors
Coral Springs Improvement District

Dear Board Members:

The regular meeting of the Board of Supervisors of the Coral Springs Improvement
District will be held on Monday, March 19, 2012 at 6:30 P.M. in the District Offices,
10300 N. W. 11™ Manor, Coral Springs, Florida. Following is the advance agenda for
this meeting. :

Roll Call
Approval of the Minutes of the February 27, 2012 Meeting
Audience Comments
Lanzo Construction
s  Project Updates
Discussion of Document Request to CH2M Hill
Consideration of Bids for Pump Station Bank Restoration
Consideration of CH2M Hill Invoices
Draft of Easement Agreement for Driveways — Approve as to Form
Staff Reports
A.  Manager
¢ Monthly Water Break Report
o Utility Billing Work Orders
B.  Director of Operations

B

\o 00 N O

o  Water

*  Sewer

¢ Stormwater

¢ TField

* Human Resources
C.  Attorney

s Lanzo Update
D.  Engineer

* Project Status Report
10. Approval of February Financials and Check Registers
11. Supervisors’ Requests
12. Adjournment

The Minutes of the February 27, 2012 Meeting are enclosed for your review.

Enclosed under the fifth order of business are backup documents regarding our request to
CH2M Hill for the District’s records.

The sixth order of business is consideration of bids for pump station bank restoration.
Because the bid opening is scheduled for March 16, 2012 the bid tabulation and any
other supporting documents will be distributed under separate cover.

10300 N.W. 11th Manor * Coral Springs, Florida 33071 » (954) 753-0380 ¢ Fax (954) 755-6701



The seventh order of business is consideration of CH2M Hill invoices. A copy of the
invoice for WA# 50, which was tabled at the February meeting, is enclosed. Another
invoice will be provided under separate cover.

Enclosed under the eighth order of business is a draft of an easement agreement to be
used for driveways.

Enclosed under the Manager’s Report is the monthly water break report as well as the
utility billing work orders. '

A project status update in enclosed under the Engincer’s Report.

The financials and check registers for February are enclosed. The balance of the agenda
is routine in nature and staff will present their reports at the meeting. I look forward to

seeing you at the meeting and in the meantime if you have any questions, please contact
me,

Sincerely,
Lot ok

Kenneth Cassel/sd

District Manager

cc: Jane Early Randy Frederick Ed Stover
Dennis Lyles Kay Woodward David McIntosh
Dan Daly Kristina Shepard Stephen Bloom
Michael Bone Cory Johnson William Capko






MINUTES OF MEETING
CORAL SPRINGS IMPROVEMENT DISTRICT

A reguiar meeting of the Board of Supervisors of the Coral Springs Improvement District
was held on Monday, February 27, 2012 at 6:30 p.m. at the District Office, 10300 NW 11™
Manor, Coral Springs, Florida.

Present and constituting a quorum were:

Martin Shank President

Theodore Mena Vice President

Also present were:

Kenneth Cassel District Manager

William G. Capko District Counsel

Dan Daly Director of Operations

Kay Woodward District Accountant

Jan Zilmer Human Resources

John McKune District Consultant

David McIntosh Wastewater Department

Ed Stover Water Department

Randy Frederick Drainage Supervisor

Alvan Jones CSID Staff

Joe Stevens CSID Staff

Cory Johnson CH2M Hill

Noel Barnett Bohler Engineering

Glen Hanks Glen Hanks Consulting Engineers, Inc.
Bill Benson Keefe, McCullough & Co., LLP
Mark Grace Keefe, McCullough & Co., LLP
Michael Bone Lanzo Construction

Steve Bone Lanzo Construction

Joe Brown Lanzo Construction

Jorge Acosta

Resident

The following is a summary of the minutes and actions taken during the February 27,

2012 CSID Board of Supervisors Meeting.

FIRST ORDER OF BUSINESS Roll Call
Mr. Cassel called the meeting to order and called the roll.
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February 27, 2012 Coral Springs Improvement District

SECOND ORDER OF BUSINESS Approval of Minutes of the January 23,

2012 Meeting

Mr. Shank stated each Board member received a copy of the minutes of the January 23,

2012 meeting and requested any corrections, additions or deletions.

There not being any,

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the minutes of the January 23, 2012 meeting were approved.

THIRD ORDER OF BUSINESS Presentation and Acceptance of the

Financial Audit for Fiscal Year 2011

Mr. Benson provided an overview of the financial andit.

Pages one and two include the auditor’s opinion, which indicates the statements are

accurate and fairly present the financial position as well as the results of operation.

Page five includes the statement of net assets as well as the statement of activities and
compares figures between Fiscal Year 2010 and 2011.

Total liabilities are approximately $51 Million, which is a decrease from the previous
year.

There arc approximately $44 Million in net assets, which is an increase from the

previous year.

Total revenues were approximately $14 Million, which is an increase of $1 Million

from the previous year.

Total expenses were $9.3 Million compared to $9.6 Million in Fiscal Year 2010.

Mr. Benson stated District management and staff is doing a good job running daily
operations and the District is performing well.

Page seven indicates there will be a 5% increase in utility rates for Fiscal Year 2012.
GASB 54 was implemented in this financial audit.

Page 26 includes an analysis of all capital assets.

This audit is a financial compliance audit. The reports on pages 35 through 38
mdicate there were no instances of non compliance.

Mr. Shank asked about the $5,645,000 figure on page 27. This is the remaining
principal balance on the Series 2002 Refunding Bonds.
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February 27, 2012 Coral Springs Improvement District

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the financial audit for Fiscal Year 2012 was accepted.

FOURTH ORDER OF BUSINESS Audience Comments
There not being any, the next item followed.

FTIFTH ORDER OF BUSINESS Consideration of Surface Water

Management Permit for TD Bank on the
Northwest Corner of University Drive
and Atlantic Boulevard

Discussion of Atlantic Crossings

Mr. Hanks reviewed the permit application and the following was discussed:

SFWMD delegates authority to CSID to review stormwater permits for areas less than
40 acres.

The project is located on the northwest corner of University Drive and Atlantic
Boulevard.

This site was permitted under a master permit through SFWMD for a Pace
Warehouse Club and Builders Square in the early 1990s.

Mr. Barnett addressed the Board regarding the project. He is applying for a permit
modification to the master permit.

The master permit miscalculated drainage and does not provide enough storage.

The simplified resolution recommended in the permit application will not resolve the
entire site at once. It will resolve a piece of what they are developing by adding
surface retention area.

The overall parcel is required to provide approximately 20 acre feet of storage. The
previous developer did not follow all assumptions. They are providing half the
storage required.

Mr. Hanks believes there are other parcels within the District which do not meet
storage requirements.

Mr. Hanks recommends the Board approve the permit application with the condition
the green space north of the proposed building be excavated down to an elevation of
9.0 to provide additional storage.

Mr. Bohler noted he changed the plans since submittal and there are double rows of

parking reducing the numbers to 30 feet by 100 feet.
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February 27, 2012 Coral Springs Improvement District

Mr. Hanks reviewed the new plans and stated they provide 50% of the required
storage.

Mr. McKune agreed with Mr. Hank on how to appropriate the amount of retainage.
There was Board consensus to table this item until new calculations can be reviewed

by Mr. Hanks.

Mr. Cassel will contact the property owner for the master site location to discuss

storage issues.

SIXTH ORDER OF BUSINESS Lanzo Construction

A.

Project Updates

The following was discussed:

B.

There are 16 items out of 678 on the work list which are outsfanding. Copies of the

work list were provided to the Board.

The control panel is the most time consuming item on the list and Mr. Brown claimed

it 1s ready to be installed next week.

Mr. McKune stated they will go through the list with CH2M Hill to see which items

are complete and acceptable.

Mr. Cassel discussed his review of Lanzo Construction’s submittal and plans for the

control panel. Lanzo Construction submitted an incomplete package.

Request for Retainage Reduction

Lanzo Construction submitted a request to reduce retainage to one percent.

Mr. Cassel stated the request is based on Lanzo Construction’s claim that several

items are 100% complete. He does not agree with this claim due to the following:

» The generator is not fully tied in.

» Abandonment-in-place has not occurred because the generator needs to be fully
tied into the transfer switch.

» They have not tested a response to a simulated power failure.

» The control panel is not installed.

Mr. Shank suggested entertaining a motion to reduce retainage to one percent upon

Mr. Cassel signing off on it.
Mr. Johnson noted the next pay application is March 15, 2012.
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February 27, 2012 Coral Springs Improvement District

Mr. Cassel agreed to reduce the retainage if the generator is tied in on Thursday and is
proven to work effectively on Friday or Monday.

Mr. Brown will submit a supplemental pay application after the generator is tested

and working.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor retainage will be reduced to one percent pending District
manager’s approval.

SEVENTH ORDER OF BUSINESS Consideration of Proposal for Emergency

Work from Lanzo Construction for a
Total Increase of $51,182 for Installation
of 24 Inch Valve and Sleeves to Facilitate
the Line Cleaning Previously Approved

The Board reviewed the proposal. Once the parts are delivered work will begin

immediately.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the proposal for emergency work by Lanzo Construction to
install a 24 inch valve and sleesves at a cost of $51,182 was
approved.

EIGHTH ORDER OF BUSINESS Consideration of Work Change Directive

to Lanzo Construction to Rework the
Concentrate Discharge Line to Comply
with the New Directive from the Broward
County Health Department

The following was discussed:

There is a new Broward County Health Department Director who is addressing

several similar facilities requiring new air gaps over pump stations.
Two drawings were submitted by CH2M Hill, but were missing a mechanical fitting.

Mr. Brown stated there is only one person who carries the required line locally. It

may take two to three weeks to get the parts.
Lanzo Construction did not have estimated costs prepared in time for the meeting.

Mr. Johnson and Mr. McKune suggested approving a not to exceed amount of
$300,000.
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February 27,2012 Coral Springs Improvement District

e Mr. Mena expressed frustration because the Board was not provided with full
information.

e Mr. Mena directed the District manager not to include items in the agenda without
full backup being provided to the Board prior to the meeting.

* There was Board consensus to table this item and address it at a continued meeting.

NINTH ORDER OF BUSINESS Consideration of CH2M Hill Invoices for
December 2011 (WA #50) and January
2012 (WA #62)
The Board reviewed the invoices submitted and discussed the following:

e Mr. Mena requested payments be halted to CH2M Hill until all projects are

straightened out. He will not vote on this item.

» Mr. Capko suggested this item be tabled and discussed at the continued meeting.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor approval of the invoice for WA #50 was tabled.

On MOTION by Mr. Shank seconded by Mr. Mena with all in
favor the invoice for WA #62 was approved.

TENTH ORDER OF BUSINESS Consideration of Work Authorization for
McKune & Associates, Inc. for Plant
Review and Sub Work

ELEVENTH ORDER OF BUSINESS Consideration of Final Contract with
McKune & Associates

The backup documents were not provided to the Board for the above items.

Mr. Mena MOVED that Mr. McKune “be taken care of’ and Mr.
Shank seconded it, with all voting in favor the motion passed.

Due to the above motion being unclear staff will readdress this item with the Board at the

continued meeting.

TWELFTH ORDER OF BUSINESS Staff Reports
A, Manager

* Consideration of Piggybacking from North Miami Beach for Lining of
Sanitary Mains and Laterals
The following was discussed:
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February 27, 2012 Coral Springs Improvement District

¢ The District needs to obtain information on infiltration through camera work.

¢ LMK Pipe Renewal, LLC has done work for the District in the past. They currently
have a contract with the City of Coral Springs and North Miami Beach, which the
Dastrict can piggyback.

* The total cost quoted is $33,837.50 unless additional work is required.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor video work on the sanitary mains and laterals by LMK Pipe
Renewal, LLC at a cost not to exceed $50,000 was approved.

* The results of the camera work will provide accuracy on the total cost to line the

mains and laterals.

¢ Approval to Notice RFP for Pump Station Bank Restoration
Specifications were prepared to riprap on the back of Pump Station #2. A draft RFP

notice was presented to the Board. Bids will be presented to the Board at the April 16, 2012

meeting for approval.

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor noticing the RFP for pump station bank restoration was
approved.

* Discussion Regarding Modification of Bond Scope Criteria
The following was discussed:

* The bonds were written so the Board can take action to modify the capital
improvement plan scope through a formal process.

¢ Once the current project is complete there will be funds leftover, which can be
allocated towards I&I lining for the lift stations, This will decrease infiltration, there
will be less wastewater to treat and operational costs will go down.

* Mr. Capko reviewed the 2007 Bond resolution, which provides the Board with
flexibility. It will be simple to amend the scope of the original project.

¢ Monthly Water Break Report
e Utility Billing Work Orders
The above items are for informational purposes only.
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February 27, 2012 Coral Springs Improvement District

B. Director of Operations
*  Water
Mr. Stover reported the following:

» Lanzo Construction had a period where they were doing work as requested, but have
slowed down. He does not agree they only have 16 items left on the list to complete.

* His staff is flushing the system every three days. Issues arise every time the system is
flushed.

* Mr. Stevens stated the list of items to be resolved increases daily. Starting and
stopping the system causes issues with instruments.

* Mr. Shank asked if the trains can be kept running at a bare minimum. Mr. Stevens
explained there is no way to adjust the flow required. Mr. McKune explained the
chemicals pace off the flow and decreasing the flow defeats the purpose of using
chemicals.

¢ Mr. Cassel noted most of the warranties on parts will run out by the time the project is
complete and the District will have to pay for repairs. Some items will be covered
under warranty with the contractor.

e Mr. Cassel complemented staff on their work.

* Mr. Stover is concerned Lanzo Construction will not focus on the current project once
they start working on a construction project for NSID.

* Mr. Shank stated if Lanzo Construction does not progress with installation of the
valve and line cleaning in a timely manner, the Board will consider awarding the

work to someone else,

e Sewer
Mr. McIntosh reported the following:

e Plant F is almost complete and startup is expected on February 29, 2012.

¢ Mr. Johnson will provide substantial completion certification for Plant F once the last

few items are rectified.

e Mr. Shank asked when Plant E can be taken down for maintenance. Mr. Mclntosh

responded four months.

e Stormwater
There being no report, the next item followed.
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s Field
Mr. Frederick reported he is working on amending permits to restock canals with grass

carp 1n order to control aquatic weed growth.

¢ Human Resources
There being no report, the next item followed.

C. Attorney

¢ Discussion and Direction of Driveway Repair Issue
The following was discussed:

* Mr. Daly spoke with Ms. Kauffman last Tuesday regarding a leaking pipe located in
the utility right-of-way, which is under the driveway.

¢ The driveway needs to be cut in order to repair the leak.

* Mr. Capko stated the District’s liability is limited as long as the pipe is located within
the easement.

s The District is not liable for the driveway and can actually charge the landowner for
additional costs associated with having to access the pipe.

¢ Mr. Daly suggested the District repair the concrete driveway as best possible and the
homeowner be provided with money to paint the driveway.

o Staff looked into costs associated with repairing the driveway and it will cost
ai)proximately $550.

¢ Most districts, which allow a driveway or structure to be built over their utility
easement, have a policy where if they need to access the utility easement, it is the
owner’s responsibility to repair and replace the driveway or structure.

o If the Board decides to cover the cost or repairs to the driveway, Mr. Capko cautioned

them to do basic repairs because they will be expending District funds for the benefit

of one property owner.

* A policy will be drafted for the Boards consideration at the next meeting,

¢ Lanzo Update
This item was discussed earlier in the meeting.

Mr. Capko also provided the Board with a legislative update. The District’s local Bill,
HB 1211, passed all three committees it was assigned to. It will hopefully be voted on with other
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local bills this week. If it is approved by the House it will go to State Senate for approval. Once
approved by State Senate the Governor has 30 days after receiving the bill to sign it or veto it. If

he does not take action, it becomes law.

D. Engineer
e Project Status Report
Mr. Johnson provided the Board with a presentation on options for issues addressed by

the Chairman. _

* The membrane plant will produce 2.48, 4.95 or 7.43 MGD depending on how many
trains are running, assuming a 10% bypass.

* The plant will have an operating ban on the ground storage tank. When the ground
storage tank gets to a certain low level the operators will start up another train.

e When reviewing the mandate of 2010 and 2011 there were two days with demands
above 4.95 MGD, which is a two train operating scenario.

» Two trains or less meet demands 98% of the tine.

*» Operation staff collected samples in December when the lime plant was running alone
and when the nano plant was running alone.

* At 15 PSI there are 925 GPM out of Well #1. At 43 PSI there is a higher pressure
requirement in the nanofiltration plant dropping down to 50 GPM.

* He reviewed the 11 wells and found Well #10, which should be producing the same
as Wells #8, #9 and #11 is only producing 480 GPM under low pressure conditions.
1t should be closer to 1,100 or 1,200 GPM. Mr. McKune believes this is the result of
a stuck control valve. It will be repaired.

* The nanofiltration plant requires 5,900 GPM to operate three trains and 10% bypass.

» Problems arise when there is material in the line going into the sand strainer. This
causes the sand strainer to backwash an inordinate amount of times causing pressure
and flow stability problems in the system signaling a train shutdown.

» There is a need for additional capacity. This can be accomplished by upgrading the
well pumps so they meet higher flow requirements. The cost to upgrade wells is
$50,000 to $80,000 each.
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* Another option is to install a booster pump station. The cost is approximately
$300,000 to $500,000. There is more equipment to maintain, design programming
challenges and operational challenges associated with this option.

¢ Some of the wells are under performing,.

» The original design for blending and disinfecting was aimed at moving away from
chlorine disinfection.

¢ The current process utilizes naturally occurring ammonium in raw water to form
chloramines. The new facility removes most of the ammonium and organic matter in
raw water.

¢ Mr. Johnson along with District staff performed simulated distribution system testing,
They took treated water from the nanofiltration plant, chemically conditioned it and
hit it with chlorine to simulate what would happen in a full scale treatment facility.
The disinfection byproduct test results are not ready; however, they noticed a steady
chlorine residual over time.

¢ Chloramines are good disinfectants because they do not break apart easily. Chlorine
is a more effective disinfectant.

* Mr. Shanks asked what caused the change in thought process from blending with lime
softening to blending with 10% raw water bypass. Mr. Johnson explained the intent
of the lime softening plant was to be a temporary solution. There was going to be a
transition process between lime softening and using the membrane plant. The intent
was to use the lime softening plant under emergency conditions.

¢ The blends were stable after a 72 hour test.

* Mr. Johnson is waiting on DBP data to confirm levels are within regulatory
requirements before making recommendations on how to blend the two facilities if
needed.

* Mr. McKune is concerned they do not know the chemistry of why it is working today
with the natural ammonium.

» There are several ways 1o address sulfide gas with regard to the odor control system.
> Sulfide can be oxidized in tray aerators. This can cause maintenance issues due to

sulfides collecting in the gasifier.
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» Install carbon scrubbers, but this is not feasible due to high cost of carbon
replacement.

» Wet chemical scrubbers are used in several facilities. They utilize chlorine and
sodium hydroxide to oxidize and increase PH levels causing sulfides to go back
into a water solution, which is sent to a sanitary sewer. Equipment costs $330,000
for chemical scrubbers and construction costs are $525,000 to $725,000. Q&M
costs are approximately $250,000 a year.

» Biological scrubbers were part of the original design. Air passes through two
large vessels and sulfide is removed by biological attenuation. Only two units are
needed. Equipment costs $350,000. Construction costs are $550,000 to
$750,000. Yearly O&M costs are approximately $8,000 to $15,000. This option
is more environmentally friendly.

* Mr. Johnson will check with the new Broward Health Department Director to see if
he is okay with adding chlorine lines and running them from the existing chlorine
facilities. Costs will be approximately $10,000 to $20,000. If this option is
acceptable, they recommend moving forward with a work change directive or
redesign of the biological scrubber system.

¢ DEP and Broward County have been reasonable in rerouting the concentrate line,
They will only require minor modifications to their permits.

* Mr. Shank asked about high turbidity in the water coming into the plant. Mr. Johnson
stated maintaining and cleaning the lines should work. If the problem persists, an
inline turbiditor will work.

¢ Mr. Johnson researched sulfuric acid pumps, but does not have an answer at this time.
Mr. Stevens performed tests and it was operating at 30% speed with one train
running. Mr. Johnson recommends installing bigger pump heads. This can be done

| directly by the District without going through the contractor.

* Staff will discuss sand strainers with Mr. Johnson at a staff meeting February 28,
2012.

* Mr. Mena feels time is wasted at Board meetings discussing issues staff should

discuss prior to the meeting.
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THIRTEENTH ORDER OF BUSINESS Approval of Financials and Check -

Registers
This item was tabled until the continued meeting.

FOURTEENTH ORDER OF BUSINESS Supervisors’ Requests
There not being any, the next item followed.

FIFTEENTH ORDER OF BUSINESS Adjournment
There being no further business at this time,

On MOTION by Mr. Mena seconded by Mr. Shank with all in
favor the meeting was continued to March 14, 2012 at 2:00 p.m.

Kenneth Cassel Martin Shank
Assistant Secretary President
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Page 1 of 1

Cassel, Ken

From: iohn meckune [jmckuneinc@msn.com]

Sent: Friday, March 09, 2012 4:18 PM

To: Cory Johnson

Cc: brenda van ravenswaay; Cassel, Ken; Daly, Dan
Subject: CSID Records Retrieval

Attachments: CSID_Document_request_letter__to_client_w—attach.pdf
Cory -

Attached is a copy of Brenda's letter of January 6, 2012 containing CH2MHILL's complete listing of records
relating to CSID. I've highlighted in yellow the records we'd like to review for reproduction.

The quantities of identified items are:

1, File Boxes 14
2. Plan Boxes 7
3. Misc Boxes 8
4, Stick Files 50

The number of stick files is large, with the majority of them assumed to be located in the CH2ZMHILL Deerfield
Beach office. It would be a sizeable undertaking for CH personell to take apart and reassemble the 50 stick files
just so we can get to the specific project drawings that are highlighted on the attached list. It will probably be
best to just send the entire stick files to the copy service, and have everything put on disk.

Please give me a call to discuss how to proceed, under the guidelines set within WA-63, so that there is minimal
impact to your operations.

Thanks.

John

John F McKune, PE

McKune & Associates, Inc

2706 Palm Rd

West Palm Beach, FL 33406-7787
(954)232-3134 (Phone)
(561)439-0901 (Fax)
jmckuneinc@msn.com

3/13/2012



BOX # CLIENT JOB #/PROJECT NAME

CSID ISLES ADDITION W/WW
ISLES ADDITION DREDGE/FILL
ISLES ADDITION ~ DRAINAGE CONNECT.
ISLES ADDITION — PLANS
CORAL SPRINGS CYPRESS PARK BRIDGE
DREDGE/FILL B.C.
FDOT OUTFALL #4 BCED

N
N

i

15



22 (CONT) CsSID

CSiD

JOB #/PROJECT NAME

88-844
Eagle Trace Road Improvements

87-299.1
Georgetown W/WW

88-104
Coral Springs Drive to University Dr.

87-028
88-028
Plat Review

87-493
Lift Station #12

86-451
WTP Expansion
Water Wells

87-121
Consumptive Use Permit

86-451
Water Well Sites

CSIiD

87-120
Feasibility Study for Utility Plant Expansion

CSID

INJECTION WELL

85-491.2
West Glen Phase Il

16



BOX # CLIENT JOB #PROJECT NAME

22 (CONT) CSID 87-436
Cypress Run Parcel "MM”

87-221
Cypress Run Parcel BB, CC, DD

23 CSID 91-189
Bid Material
Permits
General

91-189.1
Permits
General
Bid Material

91-189.2
General

91-189.3
Bid Material
Inspection Reports
Permits
Drawings (2)
Testing
General

a2-028
Permits

91-028
Permits
inspection Reports
Budget
Meetings

-89-123
Permits

17



25

CsSID

JOB #/PROJECT NAME

93-310
Meetings
Inspection Reports
Bid Material
Transmitials
General
Testing
Permits
General

92-028
1992 Revenue Bond Doc.
Meetings
Inspection Reports
General

93-028
General
Permits
Meetings
Bid Material

93-406.2
General

93-400.2
General
Transmittal
Testing
Permits
Inspection Reports
General

93-400.1
Change Orders
General
Permits
Bid Material
Transmittal
Pay Estimates
Meetings
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BOX # CLIENT

25 (CONT) CSID

JOB #PROJECT NAME

93-400
Permits
Transmittals
General

94-259.1
Permits
Transmittals
Bid Material
General

94-259
Spec Book — Geraghty Miller etc.
Videos

94-028
Lakeview Publix Permit

95-028
General

94-028
Annual Report

94-028
Parcel F-1
Riverside Villas
Mariners Cove @ Eagle Lake
Lot 40, Block 8, Fairways @ Eagle Trace
Underground Cable — Riverside/University
Promenade @ Coral Square
Mews @ Maplewood
Permits
Testing
Bid Material
Transmitials
Meetings
General
Budget
Parcel K Eagle Trace
Eckerds @ Coral Springs

19
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27

28

N

9

CSID

CSID, NSID

CSID

JOB #/PROJECT NAME

WTP MODIFICATIONS
SHOP DRAWINGS
WWTP INFLUENT STRUCTURE

97-028 (137)
Surge Tank
WWTP
W/WW Treatment Plant Expansion
Filters, lime silos, electrical, etc.

WWTP MICRONAIR RESIDUALS MGT.
SYSTEM PROPOSAL
WWTP & WTP EXPANSION

95-190.10 & 98-028
WWTP Modifications

95-190.10
WWTP Expansion

98-028.02
Interim WWTP Improvements

20



ORIGINAL SPECS WW Treatment Plant Ph 1 Imp.
CSID Vol1 &2

Water Supply Wells 8,9,10,11
Underground Storage Tank Removal

58



176
CsID

77 CsID, .,

Agenda Packages 2006

Agreement Books 4,5,6,7
Project Manuals

CSID District Purchase of....

North Region Utility Improvement
Project Phase 2 (Part A)

North Region Utility Improvement

Project Phase 2 (Part C)

Project Manuals

CSID District Purchase of Belt Filter...
CSID Wastewater Plants C & D Rehab
CSID Water Supply Wells 4 & 5 Modif

62



ORIGINAL CONTRACTS

585-Mechanical Clean. Bar Screen 174388

594-Lightning & Surge Protection 179616

597-Mech. Int. Testing 185351

ORIGINAL CONTRACTS

609-Rotary Lobe Blower 328104a

613-Existini Diiester Modification 328104

64



186 - ORIGINAL CONTRACTS
617-CSI1D Hurricane Debris Removal 337624

619-Hurricane Debris Removal 337715




203 CSID Coral Springs Honda 178746.04.GN
' Permit Review
Maplewood Elementary Permit Review
Shoppes at Lakeview Permit Review
Ramblewood Elementary Permit Review

General 178746.GN.03
General

Permits

Meetings

Wendy’s Permit Review  178746.GN.03
MOHS/ASAC Building Permit Review
Kids Academy Permit Review

Centerline Office Park Permit Review
Feasibility Study

Wells, 8,9,10,11 176618
General

Permits

Transmittals

Pay Estimates

Shop Drawings




259 CSID Project Notebook WTP (Nanofiltration) 356276

Project Notebook  WTP Improvemenis ESDC - 20-028.02
Wells 4 & 5 Rehab 172532a
Project Notebook WWTP Solids Handling 99-028.03
172542
Project Notebook WWTP Improvements Ph 1 99-028.04
Books 1 & 2
260 CSID Project Notebook WWTP Rehab C/D Effluent 99-028.05
Lines/Tank/Pond 172546
Project Notebook Water Treatment Unit Rehab 22-028
178746
Project Notebook  General 178746

Project Notebook  WTP, WWTP Administration 179616
And Maintenance Building
Project Notebook WTP Expansion 181716
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261 CSID WWTP Ph 1 Improvements 99-028.04a
Vol. 1 & 2 Project Manual
{Contract)
CSIb O & M Manuals - WWTP 99-028.04
Ph1b
CSID Miscellaneous
Contract WWTP “C” & “D” 172546
Rehab
Injection Well Operating Permits 97-028.02
Construction Permit 6.04 MGD  88-118.1
DER File 06-147466
Contract District Purchase of 174388
Mechanically Cleaned Bar Screen
With Screening Washer Press

O & M Manual for above 174388
262 CSID Project Notebook  Post Hurricane Water Rehab 337624
Books 1 & 2
Project Notebook  Non-Hurricane Vegetation 342827
Removal

Process Safety & Risk 1999
Management Program :
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ORIGINAL CONTRACTS

511 — Field Erected Equalization Tank
97-028.03

576 — Water Supply Wells 8,9,10 & 11
21-028.03

595 - Water Supply Wells No. 4 & 5
Modifications 172532(a)

603 - Water Treatment Unit No. 1 & Filter
No. 6 172532(b)
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CSID Maplewood Addition W/WW 88-560

Injection Well #2

CSID Fairways @ Eagle Trace W/WW 88-288
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P16 CSID Interim WWTP Improvements 97-028.03
Pump Stations 1 & 2 Repair Plans 97-028.01

CSID WWTP Modification 96-028.04

WWTP Headwork Modifications 95-190

132



P30 CSID WWWTP Guardhouse 22-028

CSID Hurricane Debris Removal & Canal 337624
Bank Restoration

139



As-Builts

P40 As-Builts

CSID WWTP Harger Li

CSID WWTF Plants “C" & “D” Rehab 172546
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P43 CSID WWTP 83-282
Contract [ - WW Treatment WWTP

WWTP 85-104
Contract lll — Sludge De Watering
WWTP 86-451

Contract [l — Treatment Plant Additions
(Water Plant Record Dwgs 1990)

Electrical Site Pians '86-451
Water Treatment Plant 72-52
First Staie

P44 CSID WTP Improvements 99-028.02
WWTP Ph 1 Improvements 99-028.04a
Electrical (CSID Survey)
WTP Addition 77-150

WWTF Ph 1 Imirovements 99-028.04
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CH2M HILL Job No.
Date Prepared: February 24. 2012
Work Authorization No. WA-63

CORAL SPRINGS IMPROVEMENT DISTRICT
WORK AUTHORIZATION

Document Refrieval and Scanning Services

As District Engineers, CH2M HILL is pleased.to provide professional services as
requested by the Board of Supervisors, in accordance with the tefms and conditions
of the current Standard Agreement for Professional Services for General
Engineering between the Coral Springs Improvement District (CSID) and

CH2ZM HILL, Inc. (CONSULTANT), for services related to retrieving documents of
past deliverables created by CONSULTANT for CSiD that are currently in
CONSULTANT archives-and scanning CSID selected documents.

1. SCOPE OF SERVICES

Pursuant to CSID's request for copies of all records regarding CSID projects
completed by CONSULTANT, a list showing box numbers was compiled containing
either files or plans relating to all CSID projects that the CONSULTANT has in
storage. The lists were forwarded t0.CSID in a separate correspondence on
January 6. 2012, CSID will review these lists and mark which boxes they wish
CONSULTANT to pull from storage.

Upon receipt of the requested boxes, CONSULTANT will coordinate a meeting with
CSID to inspect each box with CONSULTANT present and mark the documents that
CSID would like to have scanned electronically.

CONSULTANT will coordinate the document scanning with an offsite vendor. Once
the copies and originals are returned to.our office, CONSULTANT will repiace all
original documents to the correct boxes and return fo storage. Electronic documents
created will be delivered to CSID once payment for services has been received.

BASIS OF COMPENSATION

Compensation for services defined herein is based on time and materials bifling
basis. The fee shall include direct expenses incurred by the Engineer, including data
processing, box delivery to and from storage vendor, invoice preparation, travel
costs, printing, scanning and reproduction. The Project Manager wil be responsible



v CH2Z2MHILL

January 6, 2012

Mr. Ken Cassel

District Manager

Coral Springs Improvement District (CSID)
10300 N.W. 11t Manor

Coral Springs, FL 33071

Subject: Document Request
Dear Ken:

Pursuant to your request for copies of all records regarding CSID projects completed by
CHZM Hill, we have compiled a list showing box numbers containing either files or
plans relating to all CSID projects that we have in storage. The lists are attached to this
correspondence. Please review these lists and mark which boxes you wish CH2M HILL
to pull from storage. We will request the boxes that you have marked to be shipped to
our office from Iron Mountain or other CHZM Hill offices where they are currently
stored once we have authorization to proceed from CSID

Upon receipt of the requested boxes, CH2M Hill staff will then need to inspect each box
and remove any other documents from the box that do not pertain to CSID. Once the
boxes are inspected CSID staff can then inspect the boxes with CH2ZM Hill staff present
and mark the documents that CSID would like to have reproduced.

CH2M Hill staff will then coordinate the reprographics with an offsite vendor. Once the
copies and originals are returned to our office, CH2M Hill staff will replace all original
documents to the correct boxes and return to storage.

CHZM Hill will prepare an invoice for the labor based on the current CSID rate table and
the reproduction charges for all documents copied. The invoice will be required to be
paid in full by CSID prior to turning over any documents.

We are anticipating retrieving approximately 50 boxes from storage at a cost of roughly
$1000 and an allowance for reproduction charges of $10,000. The estimated labor to
complete all tasks by CH2M Hill personnel is $35,000. Labor will be billed utilizing
current contract rates and will include senior staff who will be involved in coordinating



activities, inspecting boxes and in attendance during CSIDs review of documents.

Based on these estimates, the cost to make these documents available to CSID is
estimated to be at least $46,000 and could be higher. We will notify CSID once we reach
90% spent on our estimated budget to confirm that CSID wants us to continue with our
efforts.

Prior to commencing any of these activities described above, CH2M HILL will require,
in writing, documentation stating that CH2M Hill will be compensated in full for our
level of effort for this work and all reproduction charges. We are assuming that due to
the estimated cost of these activities that CSID Board approval will be required prior to
CH2M HILL initiating these activities.

Should you have any questions, please do not hesitate to contact me at 407-712-5694.
Sincerely,

CHZM HILL

Brenda van Ravenswaay, P.E.
Vice President
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Waest Palm Beach Remit to:

CH2MRILL Bt oo 300 4410 CH2M HILL, INC.
: (561) 904-7400 P.Q. Box 200991

Dallas, TX 75320-0991

Coral Springs Improvement District Date:

Attn: Mr. Ken Cassel Project No: 378206

10300 NW 11th Manor : Client Ref. No: 054682

Coral Springs, FL 33071 Invoice No:
INVOICE

Water and Wastewater Capital Improvement Program
Water and Wastewater Treatment Plant
Construction Management and Services Puring Construction

WA# 50
Professional Services November 26, 2011 Through December 30, 2011
Summary of Work Performed This Period: SEE ATTACHED

Previous Fee Current Fee

Task Fee Percent Earned Billing Billing
Plant ¥ 345,880.94 95.00 328,586.89 328,5686.89 0.00
Nano Plant 1,742,772.06 94.00 1,638,205.74 1.638,205.74 0.00
2,088,653.00 1,966,792.63 1,866,792.63 0.00
Total Fee $ -

Change Order- Construction Management and Inspection
Professional Personnel

Hours Rate Amount

Senior Project Manager 1.00 180.00 : 180.00
Senior Technical Specialist 3.00 145.00 435.00
Project Manager 171.00 143.00 24.453.00
Senior Technical Support 65.10 71.00 4,622.10
Administrative/ Technical Support 0.60 60.00 36.00

Totals 240.70 29,726.10

Total Labor $ 29,726.10
Reimbursable Expenses :
Postage & Freight 39.09
Mileage and Travel 704.02

Total Reimbursables $§ 74311

Total Amount Due This Invoice $ 30,469.21

i6¥3— )
i
A28 826,27

DUE PAYABLE ON RECEIPT OF INVOICE. FINANCE CHARGES WILL BE ASSESSED AT 1 1/2 % PER MONTH (OR MAXIMUNM PERMISSIBLE UNDER
STATE LAW) ON ALL ACCOUNTS.OVERDUE UNLESS STATED OTHERWISE IN QUR CONTRACT. CH2M HILL IS INCORPORATED.
Page 1of6



West Palm Beach Remit to;

 CHEMHILL S 0oAo en CHaM HILL, ING.
(56) 904-7400 P.O. Box 200991

Dailas, TX 75320-0991

Coral Springs Improvement District ' Date:

Attn: Mr. Ken Cassel Project No: 378206

10300 NW 11ith Manor Client Ref. No: 054682

Coral Springs, FL 33071 Invoice No;
INVOICE

Water and Wastewater Capital Improvement Program
Water and Wastewater Treatment Plant

Construction Management and Services During Construction
WA# 50

Professional Services November 26, 2011 Through December 30, 2011

Summary
Confract Invoiced Budget Prior Current
Task - Amount To Date Remaining Invoiced Invoice
Plant F $ 34588094 1% 328586.89|$ 17,204.05| $ 328586.80 | $ -
. Nano Plant $1,742,772.06 | $1,638,205.74 | $ 104,566.32 | $ 1,638,205.74 | $ -
Addendum 1 (5/11) _ - $ 56,922.40 - 3 $ -

29

B

‘ Nano Plaot: : 65 _,.__,,, e . 53631 41 ]
Addondum2(@1) | - |'s raess| - |s ssrécesls -

o Pl

_Addendum 7 (11/11)

Cre GO

5996 e P - e
$ 30,469.21 [ $ - |5 3046921
= z e =

ey

H8726 ;
88.86 [ $ 121,860.37 | $ 2,280,150.44 | $

For any Questions Regarding This Invoice Please Contact Heather Oblaczynski (561) 904-7483
DUE PAYABLE ON RECEIPT OF INVOICE. FINANCE CHARGES WILL BE ASSESSED AT 1 1/2 % PER MONTH (OR MAXIMUM PERMISSIBLE UNDER
STATE LAW) ON ALL ACCOUNTS OVERDUE UNLESS STATED OTHERWISE IN OUR CONTRACT. CH2M HILL iS INCORPORATED,
Page 2of6
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Project LLT GEN Employee Name Labor Category Hours Exp. Date Expenditure Type Task Performed
. PLANTF
378206)A5.CM |INC0O0001198  [EASTCON, CARL F Project Manager 2.00 12/02/11]LABOR-DCR-SITE SDC field services
378208[A5.C¢ |INCO0001188  |EASTON, CARL F Project Manager 3.00 12/09/11jLABOR-DCR-SITE SDC field services
378206|A5.CM JINCODOO198  |EASTON, CARL F Project Manager 3.00 12/16M1|LABOR-DCR-SITE SDC field senvices
378206]A5.CM [INCO0001198  JEASTON, CARLF Project Manager 2.00 12/23M1|LABOR-DCR-SITE SDC field services
37B206]A5.55 |INCOD007471  |FRITCH, MOLLYE Senior Technical Support 1.00 120021 1} LABOR-DCR Logged in Plant F welding report.
378206]A5.CM |INCODD33886  [WILLEMS, RONALD Senior Technical Support 2.00 12/02/11|LABOR-DCR-SITE SDC site services,
378206]A5.CM |INCO0033886  JWILLEMS, RONALD Senior Technicat Support 2.00 12/30/11|LABOR-DCR-SITE SDC site services.
NANOQ PLANT
378206{A5.PM_|AAADDOD7374  [BALLENGER, ANNAM _ JAdministralive 0.80 120091 1[LABOR-SITE Invoicing
378206[/A5.PM ]INCO0033759  |EARLY, JANE C Senior Project Manager 1.00 12/23/11|LABOR-CONSULTING jreq- invoicing
376206[A5.CM JINCO0001198  JEASTON, CARL F Project Manager 14.00 12/0211| ABOR-DCR-SITE SDC field services
378206|A5.CM [INC00001198  |EASTON, CARL F Project Manager 2400 12/09/11]I ABOR-DCR-SITE SDC field services
378206/A5.CM [INCO0001198  |[EASTON, CARL F Project Manager 33.00 1216/11{1.ABOR-DCR-SITE SDC fieki services
378206)A5.CM {INCOO0(HM198  |EASTON, CARL F Project Manager 18.00 12/23/11|LABOR-DCR-SITE SDC field services
Finalized agenda and researched additional O8]
M information for Michelle. Processed Fire
Alarm System Final O&M Manual.
Comesponded to Hillers regarding standby
378206|A5.85 [INCOD007471  FRITCH, MOLLY £ Senior Technical Support 4.50 12/02/11|LABOR-DCR generator training agenda.
Sent project information to C.E. Processed
376206]A5.85 |INCO0007471  |FRITCH, MOLLY E Senior Technical Support 5.50 12/09/11|LABOR-DCR Performance Test Results
378206)A5.58 {INCO0007471  |FRITCH, MOLLY E Senior Technicat Support 2.70 12/16/11JLABOR-DCR Subrnittal logs for Oct/Nov
Working with Doc Ctris lo reset K.C. access to
PCM. Logged Testing Documentation. input
Lanzo's work progress into meeting agénda,
sent Schedule &- Narratives to K.C., filed and
logged Pay App and schedule into PCM.
Complated User form for M. Steinbracher to
access project for closeout Completed draft
agenda.Filed & logged Testing Documeniation
378206[A5.88 |INCOCG007471 |FRITCH, MOLLY E Senior Technical Support 5.20 12/2311{LABOR-DCR and Vib Rpts, Electrical Su
RO Feed, Horz End, Transfer, CIP Pump
378206[A5.58 |INC0O0007471  |FRITCH, MOLLY E Senior Technical Support 2.00 12/30M11|LABOR-DCR Testing and Documentation
Monithly progress meeting & prep. Project
378206[A5.PM [INCO0031785  JJOHNSON, CORY Project Manager 8.00 1210211 1)LABOR-CONSULTING |coordination with Contractor and CSID.
378206[A5.PM |INCO0031795 | JOHNSON, CORY Project Manager 2.00 12/09/11|LABOR-CONSULTING [Project coordination with Contractor and CSID.
37B206/A5.5R_[INC00031795 |JOHNSON, CORY Project Manager 4.00 12/09M 1|LABOR-CONSULTING |Schedule and pay ap review,
Attended meeting with Broward County Health
Department. Project coordination with
3782061A5.PM |INC00031785  |JOHNSON, CORY Project Manager B.00 12/16/11] LABOR-CONSULTING }Contractor and CSID.
378206{A5.PM |INCO0031795 |JOHNSON, CORY Project Manager 8.00 12/23/11|LABOR-CONSULTING |Project ¢oordination with Contractor and CSID,
378206|A5,PM [AABO0US2718 |Oblaczynski, Heather L | Senior Techmical Support 0.30 12/09/1HLABOR-CONSLILTING [invoicing
378208|A5.PM _[AABO0062718  [Oblaczynski, Heather L {Senfor Technical Support 2.50 12/16/11]LABOR-CONSULTING {Invaicing
378206|A5.PM |AABO0062718 |Oblaczynski, Heather L |Senior Technical Support 1.00 12/23/11|LABOR-CONSULTING |invoicing
378208{A5.PM _|AABO00B2718  |Oblaczynski, Heather L |Senior Technicat Support 0.50 12R80/11|LABOR-CONSULTING |invoicing
378206|A5.5S |INCO0015617  |PENN, NANCY Senior Technical Support 040 12/30/11JLABOR-DCR Contract Manager assistance.
Conducted monthly progress meeting reviewed
the project and status of all areas of
378206|A5.CM [INCOD018335  |RABIDEAU, JAMES Project Manager 4.00 12/02/11|LABOR-DCR-SITE constiuction. Reviewed progress on startup.
fReviewed quotation for landscaping. Performed
RPRduties onsile, Attended and participated in
Broward Co Health Dept meeting, Attended
starlup meeting, assisited with starfup
378206}A5.CM |INC0C018336  |RABIDEAL, JAMES Project Manager 11.00 12/09M1{LABOR-DCR-SITE recommendations,
378206[A5.CM INCD0D18336  |RABIDEALL, JAMES Projoct Manager 5.00 12161 1|LABOR-DCR-SITE Reviewed work list items with Carl.
Al site, tried running 3 trains. Also reviewed
some waork list items with CSI0, Lanzo.Visited
site, walked work list items with Carl and the
door contractor, many items not completed.
Ablended meeting with CSID to discuss items to)
378206{A5.CM |INC00018336  |RABIDEAU, JAMES Projeci Manager 16.00 12/23M1|LABOR-BCR-SITE be completed for start up on the RO WTP.
378206|A5.CM |INCO0018336  JRABIDEAU, JAMES Project Manager 6.00 12/30/11]LABOR-DCR-SITE SDC field services
378206|A5.88 |INC00031622 {TRAUTWEIN, BETH Senior Technical Specialist 1.00 12/16/11]LABOR-CONSULTING [Clarification regarding building.
378206{A5.CM |INCO0033886  |WILLEMS, RONALD Senior Technical Support 25.00 12/02M1 1{LABOR-DCR-SITE SDC site services.
378206{A5.CM {INC00033886 [WILLEMS, RONALD Senior Technical Support 10.50 127301 1| LABOR-DCR-SITE 8DC site services.
loaking into turbidimeter problems and fghtning
378206|A5.5R_|INC00010171_ |WILSON, CREIGHTON L |Senior Technical Specialist 1.00 12116/11| LABOR-CONSULTING |issues
378206|A5.8R_[INC00010171_ [WILSON, CREIGHTON L ]Senior Technical Specialist 1.00 12/23/11JLABOR-CONSLA.TING [turbidimeter issue resolution

DUE PAYABLE ON RECEIPT OF INVOICE. FINANCE CHARGES WILL, BE ASSESSED AT 1 1/2 %
PERMISSIBLE UNDER STATE LAW) ON ALL ACCOUNTS O

INCORPORATED.
Page Gof6

PER MONTH (OR MAXIMUM
VERDUE UNLESS STATED OTHERWISE IN OUR CONTRACT. CH2M HILL IS



Eighth Order of Business



EASEMENT AGREEMENT

NAME OF UTILITY CO:

ADDRESS:

CITY:

Gentlemen:

I have applied for a building permit to erect a
(Print Name)

in the utility easement on my property at Lot , Block

3

Subdivision , in the City of Coral Springs. A brief description of
the location and type of construction of the proposed structure is:

T'understand that your company is not responsible for repairs to, or replacement of any portion of
the structure, and that any removal or replacement of the structure necessary for use of the
easement will be done at my expense. I further understand that I will assume full responsibility
for any damage incurred to the utility facilities during construction. This is to certify that I am

the owner of subject prOperfy and I agree to the proposed construction as described above.

Signature of Owner/Date

Address

Owner Fax Number

ok 0 oK e ook ol sk ok sk oo o ok ek ook e e ok *****ill**************lh***************************

NAME OF UTILITY CO:;

REPRESENTATIVE:

Print Name/Title

Signature/Date



Ninth Order of Business ‘
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Date called in Day

2/2/2012 THURS

2/7/2012 TUES
2/13/2012 MON
2/14/2012 TUES
2/15/2012 WED
2/15/2012 WED
2/16/2012 THURS
2/17/2012 FRI
2/20/2012 MON
2/23/2012 THURS
2/24/2012 FRI

Address

1888 NW 124 waY

148 SW 97 TER

10146 NW 19 5T
10984 Nw 15 5T
11146 NW 18 CT
8940 NW 19 ST

9075 NW 21 5T

1522 NW 81 AVE
712 NW 106 AVE
213 NW 94 WAY
10919 NW 17 PL

Legal Addr

39/A/GET
7/L/OWD
34/F/MWD
6/HH/CYR
4/Y/CYR

16/C/RWD
17/LL/RWD
6/A/CYG
6/EE/SED
23/%/CYR

Men

W oW NN W W R N WWW

Hours

15
25
2.5
3
3
2.5
2
3
3

Date finished

2/2/2012 GET
2/8/2012 OWD
2/17/2012 MWD
2/19/2012 CYR
2/22/2012 CYR
2/22/2012
2/22/2012 RWD
2/20/2012 RWD
2/21/2012 CYG
2/23/2012 SwpD
CYR

Subdivision
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(0 0, 0 9P B, AN CORAL SPRINGS IMPROVEMENT DISTRICT
G2t HiLL MONTHLY PROJECT STATUS REPORT
FOR THE MONTH OF MARCH 2012

Project Status Update
During Construction (SDC) for Plant "F"

Confirmed motor for RAS/WAS Pump P-62-1 was repaired. Motor is back in service.
Confirmed Flow Meters calibration and proper operation. Observed Craig
Weich/Sanders Company mfg rep on site for Performance Test at the RAS/WAS
Pump Station. Observed CC Confrols on site o provide O&M training on the
instrumentation to CSID Operations Staff. Plant F was placed into service on March
1, 2012. Site cleanup and final paving are remaining items left on the work list.

Services During Construction (SDC) for Nanofiltration Plant

Confirmed Tranes #1, #2 and 3 are continuing to be flushed. Confirmed all work list
items at the Chemical Rooms complete. Confirmed painter has completed all
painting and fouch up, except for the motors af the high service pumps. Confirmed
labeling and color coding of piping is complete. Confirmed occupied areas have
been cleaned and accepted by Operations Staff. Observed CC Controls on site to
provide O&M training on the instrumentation to CSID Operations Staff. Fire Marshall
was on site and inspected the system and found a few emergency devices not
operating, fo be fixed by the electrician. Confirmed roll doors were painted and the
suppiier provided training fo the Operations Staff. Observed transfer of power from
old generator to new generator. Confirmed fraining on the Transfer Switch and
generatfor was provided fo the Operations Staff. Edwards Electric provided a
Certificate of Proper Installation for the electrical and VFD equipment. Attended
multiple meetings with CSID regarding punch list and generator transfer.

Confirmed transfer of some spare parts to CSID Operations staff. HCP panei for the
Exhaust Fans in the Process Room was installed. However, waiting for a circuit board
(femperature conirol) to be installed inside the panel before the system can
operate. The piping route for MC line to the Plant’s Headworks has been finalized:
waiting on approval from CSID. Site and general cleanup and final paving are items
left on the work list.

Programming Services for Nanofiliration Plant
Updated items in PLC logic for chemical feed systems.

Claims Assistance
No services performed this month.
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Coral Springs Improvement District

Balance Sheet

All Fund Types and Account Groups

February 29, 2012

General Water & Sewer General

Description Fund Fund Fixed Assets Totals
ASSETS
Cash & Cash Equivalents:

Checking Accounts $ 4249960 § 6,914,142 % - $ 11,164,102

Cash on Hand - 500 - 500

Money Market Accounts 3,224.621 4,738,313 - 7,962,934

State Board of Admin. (Net) 9,107 53,666 - 62,773

Certificates of Deposit 250,000 754,894 - 1,004,894
Restricted Cash - - - -
Restricted Investments - 12,733,233 - 12,733,233
Accounts Receivable - 1,108,800 - 1,109,800
Unbilled Utility Revenues Receivable - 663,659 - 663,659
Accrued Interest Receivable 5,838 10,793 - 16,631
Due from Cther Funds - 41,522 - 41,522
Prepaid Expenses 15,674 204,301 - 219,875
Bond Costs (2007 Series) - 824,842 - 924,842
Bond Finance Costs - 76,080 - 76,060
Land - 361,739 553,200 914,839
Easements - 394,998 - 3984998
Meters in Field (Net) - 117,627 - 117,827
Machinery & Equipment {(Net) - 249,516 627,928 877444
Imp. Other than Bidgs {Net) - 28,314,125 6,641,826 34,955,951
Buildings (Net) - 208,106 - 208,106
Construction in Progress - 29,766,544 - 29,766,544
Total Assets $ 7,755,200 % 87,638,380 §$ 7,822954 § 103,216,534




Coral Springs Improvenient District

Balance Sheet
All Fund Types and Account Groups

February 29, 2012

General Water & Sewer Goneral
Description Fund Fund Fixed Assets Totals
LIABILITIES
Accounts Payable $ 18,084 § 160635 § - 3 178,719
Contracts Payable - - - -
Retainage Payable - - - -
Accrued P & | Payable - - - -
Accrued Int Payable-2002 Series - 53,688 53,688
Accrued Int Payable-2007 Series - 494 539 - 494 539
Accrued R & R Reserve - - - -
Accrued Wages Payable - - - -
Accrued Vac/Sick Time Payable - 152,086 - 152,088
Pension Payable - 40 - 40
Utility Tax Payable - 49,651 - 49,651
Payroll Taxes Payable - - - -
Deposits - 494,452 - 494,492
Due to Other Funds 41,522 - - 41,522
Bonds Payable - 49,656,250 - 49,656,250
Bond Discount-2007 Series - (782,342) - (782,342)
Deferred Loss (2002 Series) - (151,972} - {151,972)
[Total Liabilities 59,606 50,127,067 - 50,186,673 |
FUND BALANCE / NET ASSETS
Fund Balance:
Unspendable 15,674 - - 15,674
Assigned 5,139,732 5,139,732
Unassigned 2,540,188 - - 2,540,188
Net Assets - 37,511,313 - 37,511,313
Investment in GFA - - 7,822,954 7,822,954
|Tota| Fund Balance / Net Assets 7,695,594 37,611,313 7.822,954 53,029,861 |
Total Liabilities &
Fund Balance / Net Assets $ 7,755200 § 87,638,380 $ 7,822,954 $ 103,216,534




Coral Springs Improvement District
General Fund
Statemment of Revenues, Expenditures and Change in Fund Balance

For the Period Ending February 29, 2012

Actual
Adopted Prorated 5 Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru 02-29-12 02-29-12 {Unfavorable)
REVENUES:
Assessments (Net) $ 2192462 § 19090657 $ 1,890,667 $ -
Interest Income-SBA - - - -
Interest Income-Other - - 5,549 5,549
Shared Personnel Rev. 27,560 11,483 11,483 -
Permit Review Fees - - 1,150 1,150
Miscellaneaus Revenue - - - -
Unrealized L.oss-SBA - - - -
Grant Project - Drainage - - - -
Carry Forward Designated Funds 566,800 - - -
[ Total Revenues 2,786,822 2,002,150 2,008,849 6,699 |
EXPENDITURES:
Administrative
Supervisor Fees 7,200 3,000 3,000 -
Salaries/Wages 49,391 18,997 18,414 583
Special Pay 92 92 90 2
FICA Taxes 4,325 1,665 1,645 20
Pensicn Expense 2,963 1,140 1,111 29
Heatth Insurance 20,214 8,423 5,158 3,265
Workers Comp. Ins. 238 99 99 -
Attorney Fees 15,000 6,250 16,757 {10,507}
Engineering Fees 18,000 7,500 650 6,850
Special Consulting Services 50,000 20,833 45,829 (25,996}
Consulting-Other - - 1,175 (1,175)
Annual Audit 7,638 7,560 7,560 -
Actuarial Computation-OPEB 454 - - -
Management Fees 59,688 24,870 24,870 -
Computer Expense 21,138 8,808 8,808 -
Digital Record Management 50,000 - - -
Telephone 2778 1,158 1,158 -
Postage 600 250 250 -
Bullding Rent 12,000 5,000 5,000 -
Printing & Binding 2,424 1,010 1,010 -
Legal Advertising 1,880 825 419 406
Fire & EMS Assessments 7,055 7,055 7,473 (418}
Office Supplies 1,440 600 2,867 {2,267)
Dues, Subscriptions 4,800 3,087 3,087 -
Promotional Expenses - - 3,188 {3.188)
Capital Qutlay - - - -
| Total Administrative 339,422 128,222 160,618 (32,396)]




Coral Springs improvement District
General Fund
Statement of Revenues, Expenditures and Change in Fund Balance

For the Period Ending February 29, 2012

Actual )
Adopted Prorated 5 Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru 02-29-12 02-29-12 {Unfavorable)
Field Operations
Salaries ang Wages 228,966 88,064 87,374 6e0
Special Pay 1,028 1,028 1,016 12
FICA Taxes 17,515 6,737 6,762 (25)
Pension Expense 13,739 5,284 : 5,230 54
Health Insurance 61,409 25,587 22,344 3,243
Worker's Comp. Insurance 12,387 5,161 2,808 2,353
Water Quality Testing 4,000 1,667 1,762 (95)
Telephone 1,080 450 409 41
Electric Expense 1,440 600 563 37
Insurance 18,086 7,536 6,503 1,033
R &M - General 98,292 40,955 8,109 32,846
R & M - Canal Dredging 150,000 - - -
R & M - Vegetation Management 50,000 - - -
Operating Supplies - General 14,500 6,042 - 6,042
Operating Supplies - Chemicals - 96,892 40,372 4,410 35,962
Operating Supplies - Motor Fuels 22,562 9,401 15,435 {6,034)
Operating Supplies - Uniforms 3,529 1,470 470 1,000
Dues, Licenses 975 406 7 (325)
Capital Outlay-Equipment 1,000 - - -
Capital Impravements 900,000 - - -
Grant Expense - Drainage - - 22 (22)
| Total Field 1,697,400 240,760 163,948 76,812 |
| Total Expenditures 2,036,822 368,982 324,566 44,416 |
Reserves:
Reserved for 1st Qtr Operating 450,000 187,500 - 187,500
Reserved for Projects & Emergencies 300,000 125,000 - 125,000
| Total Reserves 750,000 312,500 - 312,500 |
[ Total Expenditures & Reserves 2,786,822 681,482 324,566 356,916
Excess Revenues Over (Under)
Expenditures & Reserves $ - $ 1320668 § 1,684,283 $ 363,615
| Fund Balance Eeginnln 6,011,311 |
{ Fund Balance Ending $ 7,695,594 |




Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

Coral Springs Improvement District

For the Period Ending February 29, 2012

Actual
Adopted Prorated 5 Months Varjance
Budget Budget Ending Favorable
FYE 2012 Thru 02-29-12 02-29-12 {Unfavorable)
REVENUES:
Water Revenue $ 6454741 $ 2689475 . % 2,562,787 $ (126,688)
Sewer Revente 5,752,109 2,396,712 2,343,444 {53,268)
Standby Revenue 1,872 780 1,047 267
Meter Fees 1,000 417 325 {92)
Line Connection Fees - - 300 300
Facility Connection Fees - - - -
Processing Fees 12,000 5,000 6,540 1,540
Lien information Fees 9,000 3,750 5,000 1,250
Deliquent Fees 50,000 20,633 22,640 1,807
Interest Income-SBA - - 3 3
Interest iIncome-2007 Bonds - - 5,535 5,535
Interest Income-Other Restricted - - 1,269 1,269
Interest Income-Cther - - 7,953 7.953
Technology Sharing Revenue 21,138 8,808 8,808 -
Contract Accounting Services 54,600 22,750 22,750 -
Contract HR & Payroll Services 63,490 26,454 26,454 -
Contract Utility Billing Services 194,751 81,146 17,308 (3,838)
Rental Income 53,714 22,381 22,381 -
Misc. Revenues 12,000 5,000 8,711 3,711
Unrealized Gain (Loss)-SBA - - - -
Transfer from R & R Fund - - - -
Carryforward Prior Yr Fund Balance 268,196 - - -
[Total Revenues 12,948,611 5,283,506 5,123,255 {160,251 )|




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 29, 2012

Actual :
Adopted Prorated & Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru §2-29-12 02-28-12 {Unfavorahle)
EXPENSES:
Administrative
Salaries\Vages/Overtime 553,288 228,188 220,844 7,344
Contract Personnel - - - -
Special Pay 1,685 1,685 1,659 36
FICA Taxes 45,389 17,457 16,650 807
Pension Expense 35,599 13,692 12,667 1,025
Health insurance 121,417 50,590 48,272 2,318
Workers Comp. insurance 2,882 1,201 825 376
Unemployment Comp 6,000 2,500 5,225 (2.725)
Atterney Fees 36,000 15,000 10,301 4699
Engineering Fees 12,000 5,000 1,820 3,180
Annual Audit 41,340 11,340 11,340 -
Actuarial Computation-OPEB 1,800 - - -
Management Fees 89,532 37,310 37,310 -
Special Councii Services 50,000 20,833 - 20,833
Electronic Document Storage (EDS) 20,000 - - -
Trustee Fees and Other Exp. 19,346 3,233 3,233 -
Computer Expense 42,726 17,803 15,668 2,135
Communication-Web Design
& Programming 6,000 - - -
Telephone 28,665 11,944 2,262 9,682
Postage 50,715 21,131 21,072 59
Electric 19,141 7.975 5,223 2,752
Travel & Per Diem 5,000 2,083 165 1,928
Rentals and Leases 3,780 1,575 1,339 236
Insurance 17,199 7,166 5,935 1,231
Repair and Maintenance 24,480 10,192 3,754 6,438
Printing & Binding 35,490 14,788 5,562 9,226
Legal Advertising 2,400 1,000 736 264
Credit Card Merchant Fees 35,000 14,583 20,331 (5,748)
Office Supplies 9,828 4,095 10,264 (6,169)
Dues, Memberships, Etc 4,580 1,908 3,001 {1,093)
Other Current Charges 24,000 7,789 15,513 (7.724)
Promotional Expenses - - 3,188 {3.188)
Capital Cutlay 20,000 1,283 1,283 -
[Total Administrative 1,375,273 533,354 485,432 47,922 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 29, 2012

Actual
Adopted Prorated 5 Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru 02-29-12 02-29-12 {Unfavorahle}
Plant Operations
Salaries and Wages 1,250,749 481,057 451,453 29,604
Special Pay 2,327 2,327 2,226 101
FiCA Taxes 95,282 36,647 34,706 1,941
Pension Expense 74,731 28,743 24,685 4,058
Health Insurance 286,487 119,370 99,235 20,135
Worker's Comp. Insurance 62,562 20,216 11,718 8,458
Water Quality Testing 154,241 64,267 33,345 30,822
Naturescape Irrigation Serv 3,809 - - -
Sludge Management-Water 42 806 17,836 3,213 14,623
Sludge Management-Sewer 125,080 52,117 35,752 16,365
Telephone 8,700 3,625 3413 212
Electric Expense 772,636 321,832 248,978 72,954
Insurance 230,146 95,894 71,377 24,517
Repair & Maint-General 417,564 173,985 150,243 23,742
Repair & Maint-Plant E 306,500 - - -
Repair & Maint-Filters for Nano Flant 326,000 - - -
Office Supplies 3,000 1,250 3,553 (2,303)
Chemicals 631,168 262,986 158,602 104,364
Operating Supplies-General 19,500 8,125 26,661 (18,536)
Operating Supplies-Motor Fuels 176,295 2,000 1,714 286
Operating Supplies-Uniforms 10,000 4,167 2,810 1,257
Advertisment for Employment 3,200 1,333 4,199 {2,866}
Dues, Licenses, Etc. 30,031 12,513 3,834 8,679
Capital Qutlay 518,300 7,933 7,933 -
[Total Plant Operations 5,541,112 1,718,323 1,379,750 338,573 |




Coral Springs improvement District
Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assels

For the Period Ending February 29, 2012

Actual
Adopted Prorated 5 Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru 02-29-12 02-29-12 {Unfavorable)
Field Operations
Salaries/ Wages/Overtime 648,312 249,351 206,858 42,493
Temporary Help 37,440 - - -
Special Pay 1,700 1,700 2,067 {367)
FIiCA Taxes 52,059 20,023 15,983 4,040
Pension Expense 38,584 14,840 10,730 4,110
Health Insurance 149,270 62,196 60,546 1,650
Worker's Comp. Insurance 39,877 15,337 7457 7,880
Telephone 11,400 4,750 3,656 1,194
Electric 123,600 51,500 60,771 (9.271)
Repair and Maintenace 196,582 81,909 59,946 21,963
Rent Expense-SCADA 50,000 - - -
Insurance 39,312 16,380 9,292 7,088
Office Supplies 2,100 875 3,725 (2,850)
Operating Suppiies-General 17,500 7,292 21,380 (14,088)
Operating Supplies-Motor Fuels 42,275 17,615 23,487 (5,872)
Operating Supplies-Uniforms 5,394 2,248 1,724 524
Dues, Licenses, Etc 6,845 2,852 1,868 984
Meters-Replacement Program 55,000 22,917 7.169 15,748
Meters-New Connections 2,000 - - -
Meters-Supplies 6,000 - - -
Capital Cutlay 08,281 25,667 25,667 -
Renewal & Replacement - - 71,669 {71,669)
ITotaI Field Operations 1,623,531 597,352 593,795 3,557 |
|Total Operating Expenses 8,539,916 2,849,029 2,458,977 390,052 ]
Reserves:
Required Reserve for R& R - - - -
ITotal Operating Exp & Reserve 8,539,816 2,649,029 2,458,977 390,052 ]
lAvaIlabIe for Dabt Service 4,408,695 2,434 477 2,664,278 229,801 |
Debt Service
Principal
2002 Series 1,815,000 756,250 756,250 -
2007 Series - - - -
Interest
2002 Series 214,748 89,478 83478 -
2007 Serles 1,978,156 824,232 824,232 -
ITotal Debt Service 4 007 904 1,669,960 1,669,860 - |
Excess Revenues {Expenses) $ 400,791 764,517 § 594,318 $ 229,801
[Net Assets Beginning 36,516,995 |
[Net Assets Ending $ 37,511,313 |




Coral Springs Improvement District

Water and Sewer Fund
Statement of Revenues, Expenses and Change in Net Assets

For the Period Ending February 29, 2012

Actual
Adopted Prorated 5 Months Variance
Budget Budget Ending Favorable
FYE 2012 Thru 02-28-12 02-29-12 (Unfavorable)
Summary of Operations
and
Debt Service Coverage
Revenues _ 5,123,255
Operating Expenditures:
Operating Expenditures-Admin 485432
Operating Expenditures-Plant 1,378,750
Operating Expenditures-Field 593,795
Total Operating Expenditures 2,458,977
Required Reserve for R&R -
Total Operating Exp & Reserves 2,458,977
Debt Service
Coverage
Available for Debt Setvice 2,664,278 160
Less: Debt Service 1,669,950
Excess Revenues {(Exp) 094,318




CORAL SPRINGS IMPROVEMENT DISTRICT
ASSESSMENT COLLECTIONS FOR FYE 2012

February 29, 2012

Assessments
Collected
{net of all
Date Commissions
& Fees)
10-15-2011 $ -
11-15-2011 139,677
12-31-2011 1,753,557
01-15-2012 31,572
02-15-2012 $ 65,961
Totals $ 1,990,667




Coral Springs Improvement District

Check Registers

FEBRUARY 2012

Fund Check Date Check No. Amount
General Fund 02-01-2012 2812 - 2814 $ 5,174.08
02-08-2012 2815 - 2819 6,633.55
02-13-2012 2820 - 2823 26,096.38
02-16-2012 2824 - 2825 984.03
Total $ 38,888.04
Water and Sewer 02-01-2012 11933 - 11947 $ 526,882.68
02-03-2012 11948 - 11980 2,238.33
02-08-2012 11981 - 12012 128,482.14
02-09-2012 12013 - 12015 17,775.99
02-13-2012 12016 - 12032 13,524.55
02-16-2012 12033 - 12041 10,011.13
02-22-2012 12042 - 12075 53,114,552
02-28-2012 12076 - 12094 69,481.60
02-29-2012 12095 523.99
Total $ 822,034.93
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